
Prototype Exhibition Deck



Why Deeper Learning? 
Youth disengagement 
threatens our collective 
prosperity. 

Georgia has some of the highest 
rates of disengaged youth, 
defined as people ages 16-23 
who are neither in school nor 
working.

172,800 youth in Georgia are 
disengaged.



Why Deeper Learning? 
If young people lack support to face the 
developmental challenges of 
transitioning to adulthood, or if they 
haven’t acquired the skills necessary for 
successful employment, they are at risk 
for a life of isolation, poverty, and poor 
health.

These risks don’t only accrue to the 
individual, but have implications for 
community well-being and prosperity. 



Why Deeper Learning?
Youth who are disengaged 
typically have not had 
opportunities to develop 
skills that are correlated 
with success in work and 
life, exacerbating already 
alarming skill and wage 
gaps. 



Why Deeper Learning?
These gaps affect real 
wages for individuals and 
the economic vitality of 
entire communities when 
skills gaps are persistent 
or widening over time. 
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What is “Deeper Learning” and how does it 
relate to our theory of change? 
Learning that emphasizes skill development 
for future success, with space to practice and 
apply those skills.

“Deeper Learning” is an umbrella term for a 
variety of instructional approaches, and has the 
most power to be meaningful when paired with 
efforts to personalize and contextualize learning 
to students’ strengths, identities, aptitudes, and 
experience, and the world of work and civic 
engagement to which they are or will soon be a 
part. 

Personalized learning, “real-world” learning, CTAE, college and career academies- efforts through these 
strategies and initiatives tend to be about improving student engagement, but vary in their emphasis 
on cultivation of individual students’ mindsets, identity, and community.



Network Aspirations (and Theory of Change)
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IF… THEN…



Key Network Activity - Exhibitions

Develop proof points and critically 
examine them.  

Develop student experiences that aim to 
meet our shared definition of deeper 
learning. 

Invite students to exhibit their learning, 
and examine the degree to which our 
effort was successful. 

Learn from each other. Try again. 



Exhibition Prototype



Goal of Reciprocal Accountability: 
For every demand, an equal level of support and partnership





Organization of the Exhibition
● (10 min) Set context for your district: Portrait, Your Prototype, 

Demographics, Problem of Practice

● (5 min) Share initial Opportunity and Quality Data 

● (100 min) Exhibitions of Student, Teacher, Leader and Community Work

● (35 min) Network Discussion and Debrief 

● (10 min) Next Steps 



Example of a Portrait of a Graduate/Learner



                                                         
Students will participate in Career 
Fair/Leadership Day to gain knowledge 
about careers and develop professional 
skills.

Students will showcase their growth and 
achievements within Digital Portfolio 
Components

The Digital Portfolio will 
encompass growth & progress 
towards goals and performance 
check/exit criteria.  

Career Exploration - Application and Interview

Students will obtain Career Exploration at 
all grade levels.

Students will go through a Transition 
Program where they Conference with 
Career Counselors

Students will present his/her 
project/accomplishments to a 
selected group of individuals.

Students will celebrate 
Graduation/Certification

Success-Opportunities-Accomplishments-Relationships



Community Problems of Practice
What are the most effective ways to build teacher capacity around Deeper Learning? 

How do we sustain momentum around Deeper Learning and avoid reverting to the status quo? 

How do we build collective understanding of high quality student work? 

Practice

Public Will 

Policy

How do we best support schools to make practice visible to the public? 

How do we support deeper learning across the community - at home, at businesses, etc? 

How do we change the incentives to support deeper learning? (Licensure, graduation requirements, 
credits, etc.)  

How do we use current flexibilities to extend deeper learning? 



Opportunity and Quality Questions and Data Sources

Where is your prototype being tested? 

Who has access? How does it compare to your 
district as a whole? 

What is the satisfaction with the experience? 

What are current student outcomes from the 
prototype?  

Potential Data Sources

● Student demographics 
● School level comparison data 
● Family and student survey 
● Student work



District Demographics vs Demographics at Prototyping School



Student Work Artifact



Student Q&A 
What did you learn about the idea of “high-quality work”? 



Teacher Work Artifact



Teacher Q&A 
What did you learn about the idea of “high-quality work”? 



Example of Leadership Artifact

 

How I introduced and used this 
rubric to guide task design



Administrator Q&A 
What did you learn about the idea of “high-quality work”? 



Example of Community Artifact

 

https://www.youtube.com/watch?v=NgDzBoOXhmE


Community Q&A 
What did you learn about the idea of “high-quality work”? 



Debriefing Process



Key Reflection and Discussion Questions

To what extent does this product demonstrate the attributes of the 
definition of Deeper Learning and the district’s Portrait? 

To what extent is this behavior likely to lead to students developing 
competency in the POG? 



What could this mean for Accountability? 
What if the identification of the 
Problem of Practice were negotiated 
between communities, districts and 
state agencies? 


